PHILOMATH FIRE & RESCUE
April 18, 2024
Budget Committee Meeting

Location: Consumer Power Inc. 6990 W Hills Road, Philomath, OR 97370

6:30 pm

ROLL CALL/ CALL TO ORDER- The Budget Committee Meeting was called to order at
18:30 by Office Administrator Ashley Scott. Board members present were Rick Brand,
Daphne Phillips, Joe Brier, and Doug Edmonds. Board member not present was Ken
Corbin. Budget Committee members present were Christopher McMorran, Greg Phelps,
Jerry Wolcott, Anton Grube. Budget Committee member not present was Van Hunsaker.
Staff members present included Fire Chief Chancy Ferguson, Deputy Chief Rich Saalsaa,
Office Administrator Ashley Scott, Staff Captain Viktor Bovbjerg, Lieutenant Levi Schell,
Resident Volunteer Kolton Guilford, Volunteer Colby Sager, and Resident Volunteer
Allan Aguirre-Burk.

Nominate Chairperson- Nomination was made by Jerry Wolcott to have Christopher
McMorran as our Board Committee Chairperson. Daphne Phillips seconded the
nomination. The nomination passed 8-0.

Discussion- Chief Ferguson welcomed the committee and conveyed appreciation for
their willingness to serve the community in this capacity. Accomplishments by the
district were discussed and included in the Budget Hearing Presentation document. The
accomplishments included $66,000 total grant funds received. Moving the District from
three to ten months carryover. Conflagration responses totaled $42,000.
The Budget Message was discussed with the committee including the theme of this year
is looking towards the people of our department. Also, an increased call volume
continues to break records- year after year. The City of Philomath’s Urban Renewal
District costs our District $54,484 per year. The closure of Interfor may impact the 2025-
2026 Fiscal Year by removing $42,000 from the District.
Administrative Program- Scott discussed the items included in the Administrative
Program. Transfers from the General Fund to Reserves are noted within this
program. Discussions included increases in Postage/Shipping is due to the
district’s intent to mail a newsletter to district residents in the next fiscal year.
The Conference line item was moved to Education and Training for a more
concise way to account for expenses next year. There was also an increase in




Community Involvement due to an additional event for the community added to
the Winter/Spring. Wellness is a new category for this fiscal year. With the focus
of the budget being our people, we must allocate funds to better serve our
employees and volunteers. Miscellaneous Expense was also increased to
accommodate for the unexpected expenses and the potential need of residents
Annexing into the District. The process was explained to the Budget Committee
where the District fronts the cost of the Annexation into the Fire District and the
residents reimburse the district. With the recent change in law to allow no
contiguous addition, preparation was made in case those annexations are
pursued. The lack of increase to utilities was also discussed by staff and the
committee.

EMS Program- Chief Ferguson noted that increased call volume and increased
vendor pricing necessitate the increase in the supply budget. The purchase of
medical bags was also mentioned.

Suppression Program- Chief Ferguson discussed this program including Small

Hand Tools and Rescue Ropes.

Safety Program- Chief Ferguson discussed this program. Explanation of the
budgeting process for Turnouts: two turnouts will be purchased and enough
money for three sets will be added to the Equipment Reserve line item.
Training Program- Captain Bovbjerg described the importance of group and
individual professional development training for our staff and volunteers.
Maintaining a robust Resident Volunteer and Volunteer force is an important
legacy for the District. Building the Training Facility will be a multi-year process
to establish a multi-decade facility. Updating training equipment to currently
utilized equipment will help bridge the gap between the emergency response
and training program equipment. The restructuring of the Classes & Conferences
line item was restructured to include a line item from Administration Program
that was moved which explained the increase in that budget item.

Prevention & Public Education- Deputy Chief Saalsaa discussed the changes in
this program, considering the future of the program to be Risk Reduction
because the Prevention & Public Education is working. Changes in funding due
to increased FA/CPR Classes and utilization of a future part time program
coordinator. Monthly classes at Knife River in Albany have helped to increase
this line item as well. Public Service line items include Address Posts and
Chimney Rods- build goodwill with the community at no additional cost to them.
Emergency Communications & Mapping- Chief Ferguson explained the lack of
increase in this program and that the current needs are being met.




Buildings & Grounds- Chief Ferguson discussed the Buildings & Grounds
budgeting. Projects for this program include painting Station 203.
Vehicle Equipment- Chief Ferguson discussed this program. The lack of increase
of the Gas & Oil line item was discussed in depth and there was no need to
increase this item this year.
Personnel- Chief Ferguson discussed COLA increase. July 1 will be bringing on
two firefighters to help with increased call volume and decreased volunteer
retention throughout the nation. Also, the addition of a part time staff member
to facilitate the CPR Program.
Bond Funds- Chief Ferguson reviewed the revenue to be anticipated for the
repayment of the GO Bond. The district is unable to pay off this Bond earlier than
contracted.
General Fund Resources and Expenditures- Chief Ferguson discussed the
utilization of the same method of budgeting that was utilized in the current fiscal
year. Again, the choice was made to include a Contingency Line item to help
with Carry Over for next year.
Reserves- Discussion led by Chief Ferguson. Grube wanted to extend his
continued focus as a community member to keep putting money away in
reserves for future expenditures, instead of utilizing another Bond.
Building & Land Reserves: Project includes Building a Training Facility at
Station 201.
Vehicle Reserves: Project includes Refurbishing the FEPP Heavy Brush
Truck.
Equipment Reserves: $40,000 added to help with future SCBA
replacements, turnout replacements, and preparing for future expenses
with the Drone Program.
McMorran asked the committee for any adjustments or final thoughts to the
proposed budget. McMorran expressed his appreciation with the method of
presentation.
Phelps moved to approve the budget as proposed by the budget officer be
moved to the Fire Board. Edmonds seconded. Approved with 8-0.
IV.  PUBLIC COMMENT — None.

V. ADJOURNMENT — Meeting adjourned at 19:53.
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PHILOMATH FIRE & RESCUE
April 18, 2024
Budget Committee Meeting
Location: Consumer Power Inc. 6990 W Hills Road, Philomath, OR 97370
6:30 pm

This meeting will be held in person and will be available remotely:

Join Zoom Meeting
https://us06web.zoom.us/j/85789498234?pwd=S2hPYmFZQ1ZpbHYyUmRBdCIXS
HRvQTO9
Meeting ID: 857 8949 8234 Passcode: 860360

I. ROLL CALL/ CALLTO ORDER
Nominate Chairperson

1. Discussion
Administrative Program
EMS Program
Suppression Program
Safety Program
Training Program
Prevention & Public Education
Emergency Communications & Mapping
Buildings & Grounds
Vehicle Equipment
Personnel
Bond Funds
Reserves

.  PUBLIC COMMENT

IV.  ADJOURNMENT

Additional Information and remote access can also be found on our website:
2024-2025 Budget Committee Hearing April 18, 2024
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